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Safe Harbor

This presentation and the accompanyingslides (the άtǊŜǎŜƴǘŀǘƛƻƴέύΣwhich have been prepared by Hikal Limited (the
ά/ƻƳǇŀƴȅέύΣhave been prepared solely for information purposesand do not constitute any offer, recommendationor
invitation to purchaseor subscribefor any securities,and shallnot form the basisor be relied on in connectionwith any
contractor bindingcommitmentwhatsoever. No offering of securitiesof the Companywill be madeexceptby meansof a
statutoryofferingdocumentcontainingdetailedinformationabout the Company.

ThisPresentationhasbeenpreparedby the Companybasedon information anddatawhichthe Companyconsidersreliable,
but the Companymakesno representationor warranty,expressor implied,whatsoever,andno relianceshallbe placedon,
the truth, accuracy,completeness,fairnessand reasonablenessof the contentsof this Presentation. ThisPresentationmay
not be all inclusiveandmaynot containall of the information that you mayconsidermaterial. Anyliability in respectof the
contentsof, or anyomissionfrom, this Presentationisexpresslyexcluded.

Certainmatters discussedin this Presentationmay contain statementsregardingthe /ƻƳǇŀƴȅΩǎmarket opportunity and
businessprospectsthat are individuallyand collectivelyforward-lookingstatements. Suchforward-lookingstatementsare
not guaranteesof future performanceandare subjectto knownandunknownrisks,uncertaintiesandassumptionsthat are
difficult to predict. Theserisksanduncertaintiesinclude,but arenot limited to, the performanceof the Indianeconomyand
of the economiesof various international markets, the performance of the paper industry in India and world-wide,
competition, the ŎƻƳǇŀƴȅΩǎability to successfullyimplement its strategy, the /ƻƳǇŀƴȅΩǎfuture levels of growth and
expansion,technologicalimplementation, changesand advancements,changesin revenue, income or cash flows, the
/ƻƳǇŀƴȅΩǎmarketpreferencesand its exposureto market risks,aswell asother risks. The/ƻƳǇŀƴȅΩǎactualresults,levels
of activity, performanceor achievementscoulddiffer materiallyand adverselyfrom resultsexpressedin or implied by this
Presentation. The Company assumesno obligation to update any forward-looking information contained in this
Presentation. Any forward-lookingstatementsand projectionsmadeby third parties includedin this Presentationare not
adoptedby the Companyandthe Companyisnot responsiblefor suchthird partystatementsandprojections.
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Company Overview

V Amongst the few Global Company to offer customized, cost effective and sustainable 
solutions  fromR&D to Commercial Manufacturing

V One of very few global and only Indian Company to provide APIs for both 
Pharmaceuticals and Agrochemicals ςHybrid Model 

V Preferred Supplier to Large Global Customers across the Regulated Markets 

V First Responsible Care custom manufacturing  Life Science Company in India

V First Indian Company to be member of Rx - 360, a global pharmaceutical supply chain consortium 
for upholding world class quality standards

Leading Sustainable Technology driven company serving the Crop Protection & 

Pharmaceutical Industries
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Hybrid Business Model
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ÅContract & Custom 
Manufacturing 

ÅGenerics
ÅHuman Health
ÅAnimal Health
ÅStrong Relationships with 

Innovators, Mid size Pharma, 
Biotech & Generic Companies

1 Pharmaceuticals

ÅOffers Right Combination of 
Capabilities, Quality 
combined with significant   
Cost Arbitrage

ÅFull development  & Scale up 
Service to Innovator 
Companies , Generic & 
Biotech Companies

3 Research & Development

ÅCustom Synthesis and Contract 
Manufacturing of 
Agrochemicals, Intermediates, 
Biocides  and Specialty 
Chemicals

ÅPreferred Supplier to Top Crop 
Protection Companies

2 Crop Protection

Pharmaceuticals

Research 

& 

Development

Crop Protection



Evolution
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Diversifiedinto pharmaceuticals
business by acquiring Panoli
plant from Novartis (formerly
Sandoz)and drug manufacturing
plant from Wintac (formerly
Recon)in Bangalore

Pharmaceuticals

Commencedoperationswith a
plant in Mahad.

SecondPlant commissionedin
Talojaalongwith Merck,USA

Crop Protection

EstablishedR&Dcenterin Pune
to focuson R&Dand augment
pharmaceuticals and crop
protectionprocesses

R&D



Timeline
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Year Milestones
1988 Hikalis incorporated

1991 FirstManufacturingsiteat Mahadbeginsoperations- Signeda longterm supplyagreementwith HoeschtIndia

1995 Signed a long term manufacturing and supply agreement with Merck, U.S., for a large volume AgvetActive Ingredient

1997 Manufacturing of the Active Ingredient for Merck begins at Talojasite

2000 Hikalacquires manufacturing site from Novartis in Panoli, Gujarat

2001 Acquired R&D and Manufacturing site in Bangalore. Hikalenters the Pharmaceutical business

2002 First Pharmaceutical API patent for non infringing process filed in the U.S. 

2003 First new API plant commissioned at Bangalore. Multi-purpose Pharmaceutical intermediate plant commissioned at Panoli.

2005
HikalScientific Advisory Board formed

Signed long term supply agreement with a multinational Crop Protection company

2006 Signed Long term supply contract with global innovator company for commercial supply of API's

2007 Signed long term contract API manufacturing supply agreement with a leading Animal health company 

2008 IFC (World Bank) invests 8.27% equity into the company.

2009
Acoris(Research & Development Centre) becomes operational

Signed Long term supply contract for an on patent molecule with a global crop protection innovator company.

2012 Hikalwins Aditya Birla Award for "Best Responsible Care Company" in India

2013 Signed a long term supply agreement for human health products with a global biopharmaceutical company

2014 Pharmaceutical Sites, Panoli& Bangalore received EU GMP Approval

2015
New Development & Launch Plant in Bangalore successfully commision for new products from the Pharmaceuitcal Division 

Company successfully commissioned Co generation Plant and Biomass boilers at all sites as part of its sustainability program



Global Regulatory Compliances
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Regulatory Milestones
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2 0 0 8

2 0 0 4

2 0 1 1

2 0 1 3

2 0 1 2

2 0 1 4

Second successful US FDA Audit 
of Bangalore facility

US FDA approval of Bangalore 
Pharmaceutical manufacturing site

Panolicertified by the US FDA
Panoli& Bangalore sites receive PMDA approval

Bangalore clears its 3rd 
successful US FDA audit

Panoli& Bangalore Pharma
Sites are EU Audited

Successfully completed EDQM (European Directorate for Quality of Medicines) 
Audit at Bangalore site
4th Successful US FDA audit for Bangalore facility



Board of Directors
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Baba KalyaniJai Hiremath

Chairman & MD
SameerHiremath

President & Joint MD

PrakashMehta

Dr. Wolfgang Welter

SugandhaHiremath KannanUnni ShivkumarKheny Amit Kalyani

Prof. Axel Kleemann



Management Team

Jai Hiremath

Chairman & MD

Sameer Hiremath

President & Joint MD

Sham Wahalekar

Finance & Secretarial

Anish Swadi

Bus. Dvlp. & Strategy

Manoj Mehrotra 

Pharmaceuticals
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Kumar Inamdar

Crop Protection

KumaarPriyaranjan

Human Resources



Scientific Advisory Board
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He is B.Sc. (Hons) in Chemistry from Loyola College, Madras, and Ph.D. from the University of Madras. He is a 
postdoctoral Fellow from Wayne State University, California Institute of Technology, Pasadena and Zurich 
University, Switzerland. 

He has held various positions as Head, Medicinal Chemistry, Ciba Research Center; Director, R&D of Searle 
India, among others.

BhatnagarPrize in Chemistry and Lifetime Research Award from the Chemical

Research Society of India. Dr. K. Nagarajanspearheads the scientific efforts at Hikal.

He is a Ph.D. in Chemistry from the Johann Wolfgang Goethe University, Frankfurt am Main, where 
he is the Honorary Professor of Chemistry.

Prof. Kleemannis  the Chairman of the Board of Directors of ProtagenAG and a member of the 
Board of Directors of several non-listed and listed biotech and fine chemical companies

Co-author of the standard reference book, 'Pharmaceutical Substances'.

01
He holds a D.Sc. from the University of Marseilles, France; Ph.D. In Organic Chemistry from PuneUniversity -
National Chemical Laboratory; and a Ph.D. from Michigan State University and Ohio State University USA.

He is a National Research Professor, Eli Lilly Chair, School of Chemistry at the University of Hyderabad and a 
BhatnagarFellow

PadmaShriin 2000 by the President of India

Chevalier de la Légiond'Honneur

Fellow of the Royal Society and a member of the Scientific Advisory Committee to the Prime Minister of India

Dr. Goverdhan

Mehta

Prof.

K Nagarajan

Prof. Axel Kleemann



Focused Strategy
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Develop Own Portfolio

Å Develop own portfolio of products as next 
wave of Hikal growth

Å Life cycle extension

Aggressive Growth

Å Aggressive growth in Pharmaceuticals , 
Animal Health & Crop Protection

Å Support NCE & Gx Molecules Serving a 
large range of Customers

To be a leading reliable & high quality sustainable CDMO player globally

S
tra

te
g

y

Relationships

Positive track record with Existing Customers to expand the Relationships and Target New Customers



Value Chain

Lead molecule 
identified

Launch
Expiry

Discovery research Pre launch

On patent 
growing

Off patent mature
Off patent

Discovery Development Full scale Manufacturing

Research biology & 
Chemistry

Pre-
Clinc

Ph
I

Ph
II a

Ph
II b

Ph
III

Contract Development Contract Manufacturing

Hikal R&D Services Hikal Manufacturing Services

Expertise in Custom Synthesis and Contract Research with capabilities scaling up from Gram 

to Kilo and Ton level of Production
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Contract Development & Manufacturing

Physical Product Development Varying degrees of ongoing improvements

ManufacturingVarying degrees of pre-transfer involvement

Pre-development
Early 

developm
ent

Phase II Phase III
Launch 
+4 years

Lifecycle
Extension

Phase I

Process Development & 
New Product Development

Commercial Manufacturing
Kgs - Tons
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HikalõsBusiness Model is to provide Services and Support across the Value Chain



Hikal  ðLocations

15

Research & 

Development

Pharmaceuticals Crop Protection

Pune

Mahad

Bangalore

Taloja

Panoli

Panoli



Manufacturing Capabilities
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2009

2003

2001

2000

1997

1991

First Manufacturing site at Mahadbegins 
operations - Signed a long term supply 
agreement with HoeschtIndia

Mahad

Manufacturing of the Active Ingredient for 
Merck begins at Talojasite

Taloja

Acquires manufacturing site from Novartis 
in Panoli, Gujarat

Panoli

Acquired R&D and manufacturing site; 
enters the Pharmaceutical Business

Bangalore

First new API plant commissioned at 
Bangalore. Multi-purpose pharma
intermediate plant commissioned at Panoli.

Bangalore & Panoli

R&D Centerin Punebecomes operational

Pune



Pharmaceuticals
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ÅContract Development & Custom Manufacturing  
(CDMO) projects in Intermediates and APIs

Å²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ǎǳǇǇƭƛŜǊ ƻŦ  Gabapentin, API for 
Neuropathic use

ÅDeveloping own Generic Portfolio

ÅStrong Customer Relationships  with Large Global 
Generic &  Innovator Cos.

Overview

USFDA Approved Site - Bangalore

USFDA Approved Site - PanoliR&D, Contract, cGMPKilo Lab - Pune



Á Products:Bulk Drug Intermediates

Á Accreditations:US FDA certified, PMDA (Japan)

Á ISO 9001, ISO 14001, OHSAS 18001

Á Manufactures cGMPIntermediates & Regulatory 
starting Materials. 

Á Audited & Approved for supply by Innovator Companies

Á Expanded capacityfor key starting raw materials

Á Evaluating further expansionplans which would de-
risk our Bangalore site for the manufacture of final APIs

Pharmaceuticals ðFacility Overview
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Jigani,

Bangalore

Panoli,

Gujarat

Á Products :!tLΩǎ ϧ .ǳƭƪ 5ǊǳƎ LƴǘŜǊƳŜŘƛŀǘŜǎ

Á Accreditations:USFDA, KFDA, TGA, PMDA (Japan)  & ISO 
9001, ISO 14001, OHSAS 18001

Á Offers scale up capabilities and can provide validation 
and launch quantities under cGMPconditions

Á Audited frequently by Innovator companies from US, 
European and Japan

Á Debottleneckingat two API blocks, Further scope of 
debottlenecking in future

Á Installing a large bio-mass boiler & setting up a co-
generation plant 



Existing Contracts
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European 

Innovator 

Client

Á Long-term contract manufacturing agreements with a European innovator client to 
commercially manufacture molecules gaining momentum

Á Strong Cost Position is offered by us and the molecule is expected to grow further

Á Dialogues are on for several other projects which have been evaluated for 
commercial manufacturing

USA ðbased 

Food Ingredient 

Client

Á The specialized product continues to do well

Á Several approvals are expected in 2015-16 for new clients using the product 
manufactured at our facilities.

Á A dedicated manufacturing line has been commissioned for this product and volumes 
are expected to grow in the near future

Business in 

Japan Á Track record of meeting quality requirements in Japan established
Á Several contract manufacturing opportunities in discussion for intermediates and 

advanced intermediates
Á Several products that have come through R&D have also progressed to the semi-

commercial stage
Á Commercial manufacturing business to expand over the next few years in Japan 



Future Strategy
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Existing 

Contracts
New 

Relationships

Identification 

of New APIs

Generic 

Products

Å Start with a specific product 

and expand horizontally

Å European Innovator

Å USA based Food Ingredient

Å Japan - Several contract 

manufacturing opportunities 

Existing Contracts New Relationships

Å Plans to file 4-5 DMFs per year

Å Products selected are a 

combination of  :

V Clients' interest 

V Niche molecules where we 

have a distinct technology 

advantage to gain a 

considerable market share

Å Pursuing allied niche opportunities 

in steroids and oncology

Identifying New APIs

Å Gain market share in key APIs

Å Increased the volumes of our 

exclusive contract manufacturing 

clients for their molecules

Generic Products

Å Added New innovator 

and biotech customers 

for early stage molecules 

for contract development

Å Projects in various stages 

of clinical trials

Å Approval process is 

lengthy  & uncertain


