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© Hikal Limited

Safe Harbor Hfl<IIL 

This presentation and the accompanying slides (the "Presentation"), which have been prepared by Hikal Limited (the 
"Company"), have been prepared solely for information purposes and do not constitute any offer, recommendation or 
invitation to purchase or subscribe for any securities. and shall not form the basis or be relied on in connection with any 
contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a 
statutory offering document containing detailed information about the Company. 

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, 
but the Company makes no representation or warranty, express or implied. whatsoever. and no reliance shall be placed on. the 
truth. accuracy, completeness. fairness and reasonableness of the contents of this Presentation. This Presentation may not be 
all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents 
of. or any omission from. this Presentation is expressly excluded. 

Certain matters discussed in this Presentation may contain statements regarding the Company's market opportunity and 
business prospects that are individually and collectively forward-looking statements. Such forward-looking statements are not 
guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are 
difficult to predict. These risks and uncertainties include. but are not limited to. the performance of the Indian economy and of 
the economies of various international markets, the performance of the industry in India and world-wide, competition, the 
company's ability to successfully implement its strategy, the Company's future levels of growth and expansion. technological 
implementation. changes and advancements. changes in revenue. income or cash flows. the Company's market preferences 
and its exposure to market risks. as well as other risks. The Company's actual results, levels of activity, performance or 
achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company 
assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking 
statements and projections made by third parties included in this Presentation are not adopted by the Company and the 
Company is not responsible for such third party statements and projections. 
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© Hikal Limited

Company Overview

•

•

•

•

•

Hfl<IIL 

Leading Sustainable Technology driven company serving the Crop Protection & Pharmaceutical Industries 

Amongst the few Global Company to offer customized, cost effective and sustainable solutions from R&D to Commercial 
Manufacturing 

One of very few global and only Indian Company to provide Active Ingredients for both Pharmaceuticals and 
Agrochemicals - Hybrid Model 

Preferred Supplier to Large Global Customers across the Regulated Markets 

First Responsible Care custom manufacturing Life Science Company in India 

First Indian Company to be member of Rx - 360, a global pharmaceutical supply chain consortium for upholding world class 
quality standards 

3 
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Hybrid Business Model

•

•

•

•

•

•

•

•

•

1 Pharmaceuticals 

Contract & Custom 
Manufacturing 
Generics 
Human Health 
Animal Health 
Strong Relationships 
with Innovators, Mid 
size Pharma. Biotech 
& Generic Companies 

3 Research & Development 

Offers Right Combination of 
Capabilities, Quality 
combined with significant 
Cost Arbitrage 

Full development & Scale 
up Service to Innovator 
Companies, Generic & 
Biotech Companies 

2 Crop Protection 

Custom Synthesis and 
Contract 
Manufacturing of 
Agrochemicals, 
Intermediates, 
Biocides and 
Specialty Chemicals 

Preferred Su pp lier to 
Top Crop Protection 
Companies 

Development 

Hfl<IIL 
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© Hikal Limited

Evolution

Diversified into 
pharmaceuticals business 
by acquiring Panoli plant 
from Novartis (formerly 
Sandoz) and drug 
manufacturing plant from 
Wintac (formerly Recon) in 
Bangalore

Commenced operations 
with a plant in Mahad.

Second Plant commissioned 
in Taloja along with Merck, 
USA

Established R&D center in 
Pune to focus on R&D and 
augment pharmaceuticals 
and crop protection 
processes

Hfl<IIL 

Crop Protection 
R&D 

Pharmaceuticals 
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Timeline Hfl<IIL 
Year Milestones 
1988 

.. ·-·-·-··· ------

1991 

1995 

Hikal is incorporated 
··········-·-·-·············-·-·-·············-·-·-·············-·-

~ir~t tv1c1r1LJfc1c:tl.lrir19 sit~ c1t Mc1t,c1cjl:>.~gi ns ope.rations - Si9 ned. c1 lon9. t~rrr, supply c1g ree111~nt. with . He>esc ht I nc.t ia . 

Signed a long term manufacturing and supply agreement with Merck. U.S .. for a large volume Agvet Active Ingredient 
··············-················································································································································································································································································································································································ 

1997 : Manuf~ctLJri.l'"lg c,ftheJ.\c:tiye.1.rigr~c.t.i~rit fe>r tv1~rc_~--l:>.~gin~.~t"T"al<:>jasit.e __ _ 

2000 .... _L f::1.i~~l c1c:g l.l it~~ .. f'!lclrl l.lfci<::~LJtirig .. ~i.~e.. fre>f'!l .. r--Je>yc1~~i~ .ii:1 .Pc1 ri<:>I i._ q.l.lJc1rc1~ ... 
2001 : Acquired R&D and Manufacturing site in Bangalore. Hikal enters the Pharmaceutical business 

2002 First Pharmaceutical API patent for non infringing process filed in the U.S. 

2003 

2005 

2006 
.. ---------------

2007 

2008 
.. ---------------

2009 

2012 

2013 
.. ---------------

20l 4 

2015 

··············-·················-·················-·················-·················-·················-···············-·················-·················-·················-·················-·················-·················-············ 

First new API plant commissioned at Bangalore. Multi-purpose Pharmaceutical intermediate plant commissioned at Panoli. 
· ·· ·· ···· · · · · · ····· ·· ···· · · · · · · · ··· · · ······ · · · · · · · ··· · · ······ · · · · · · · ··· · · ······ · · · · · · · ··· ········ · · · · · · · ·········· · · · · · · ··········· · · · · · · · ····· ········ · · · · · ··· ········ · · · · · · · ········· · · · · · · · · · · · · ······ · · · · · · · · · ··· · · ···· · · · · · · · · · · ········ · · · · · · · · · ········· · · · · · · · · · · ········ · · · · · · · · · ··· · · ···· ·· · · · · · · · · ··· · · · · · · · · · · · · ··· · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · ··· · · · · · · ···· · · · · · · · · · · · · · · ·· · · · · · · · ··· · · · · · · ·· · · 

1 

rl.i.kal Scientific A9visory Boa~d for.r:1:1ed ................ ................ ............... . 
! Signed long term supply agreement with a multinational Crop Protection company 

Signed Long term supply contract with global innovator company for commercial supply of APl's 
.... .... ...... ...... ...... ...... .... .... .... .... .... ...... ...... ...... ...... ...... . .. . 

Signed long term contract API manufacturing supply agreement with a leading Animal health company 

i IFC (World Bank) invests 8.27% equity into the company. 
.... ...... ...... ...... ...... ...... .... .... .... . .. . 

L. J.\c::e>.~i~JB~.S~? re::~ . ~ P~Y~.1 c:>p "!1 ~ ri.~ .~~ riy~J~.~.c:c:> '!1.~s .C>.P~rc1!i C>r:1.cl 1 .. 
Signed Long term supply contract for an on patent molecule with a global crop protection innovator company. 

.... .... .... .... ...... ...... .... .... .... .... .... ...... ...... . .... . 

Hikal wins Aditya Birla Award for "Best Responsible Care Company" in India 
....................................................................................................................................................................................................................................................... 

Signed a long term supply agreement for human health products with a global biopharmaceutical company 
.... .... .... .... ...... ...... .... .... ...... ...... ...... ...... ...... ...... ...... ...... .... ...... . .... . 

Pharmaceutical Sites. Panoli & Bangalore received EU GMP Approval 
............................................................................................................................................................................ 

: .. N.~Y'-' .P.~Y~.1 e>p l"r"1 e.r:i.~ -~· .Lc1.l.l r:,c:: h .P lc11"1t._ir1 .~c11"1 ~~ lc:>t~ .~.LI c:c::~~.sf 1.J I ly .c::C>l"r"l f'l"l i~~ic:> r, .f e>~_.l'"l~\A/prc:>9 l.l c::~~. f~C>l"r"l .t.h.~ P.~c1-~!"r"lc1<::~ 1.J.!i c:c11 .l?iyi ~i C>l"l 
Company successfully commissioned Co generation Plant and Biomass boilers at all sites as part of its sustainability program 
······· ·················· ···············•······················-···················-·················-·································-········-········-·················-··········•························-·················-·················-··········•······················-·················-·················-··········•························-·················-·················-··········•··· 

f::1.i~?I \A/i_r-1.~ 1.r-1.c.t i? 1"1 .~ ~~f'l"l.ic:c1.1 _.~C>.l:f l"IC:i 1 ·~ JI~~) Ac::h_c1ryc1 _.P· ~'.. Ba.Y. ?'-"'cltc.t .. fe>rl?~Y~ I e>pl"r"l e. r-1 ~.c:>f .1.1"19 i 9~1'1(:)l.l~.T~c:h l"I e>.1.e>gy ... 
Successfully commissioned a new. state-of-the-art plant at Mahad for a leading global crop protection innovator company 
• · • · • ·············• · • · • ·· · · • · • ···· • · · • · • ·· • · • · • · • ······•·• ·············• ·-·•··········· • · • ·-·• ·· • · • ······ • · • · • • • ···············•···············•·-·············•·• · ···· • · • ······•·• · • ···· • · • · • ······•·• ·············•·-·•···········•·-·•·• ·· • · • ······•· • · · • ·· · • · • · • ····•·-·•·············•· ·•···········•· • · • ···· • · • ······•· • · • ···· • · • · • ······•·• ·············•·-·•·············•·• · ···· • ········•· • · • 
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© Hikal Limited

Global Regulatory Compliances Hfl<IIL 
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© Hikal Limited

Regulatory Milestones

approval of 
Bangalore 
Pharmaceutical 
manufacturing 
site 

Second 
successful US 
FDA Audit of 
Bangalore 
facility 

Bangalore 
clears its 3rd 
successfu I us 
FDA audit 

Panoli certified 
by the US FDA 
Panoli & 
Bangalore sites 
receive 
PMDA 

Panoli & 
Bangalore 
Pharma Sites 
are EU Audited 

Successfully 
completed 
EDQM 
(European 
Directorate for 
Quality of 
Medicines} 
Audit at 
Bangalore site 
4th Successful 
US FDA audit 
for Bangalore 
facility 

Hfl<IIL 

5th Successfu I 
US FDA audit 
for Bangalore 
facility 

2018 

2nd Successfu I 
PMDA 
approval for 
Bangalore 
facility 

8 



© Hikal Limited

Board of Directors

Jai Hiremath 
Chairman & MD 

Ranjit Shahani 

Sameer Hiremath 
Joint MD & CEO 

Sugandha Hiremath 

Baba Kalyani Amit Kalyani 

Prakash Mehta Kannan Unni 

Hfl<IIL 

Dr. Wolfgang Welter 

t. 
,· "' ,, 

Shivkumar Kheny 

9 



© Hikal Limited

Management Team

Anish Swadi 
Strategy & 
Business 

Development 

Dr. Sudhir Nambiar 
Research & 
Technology 

Jai Hiremath 
Chairman & MD 

Manoj Mehrotra 
Pharmaceuticals 

Sameer Hiremath 
Joint MD & CEO 

Kumar lnamdar 
Crop Protection 

Sham Wahalekar 
Finance 

Hfl<IIL 

Kumaar Priyaranjan 
HR 

10 



© Hikal Limited

Scientific Advisory Board

01
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Focused Strategy

•

•

•

•

Relationships



© Hikal Limited

Value Chain Hfl<IIL 

Expertise in Custom Synthesis and Contract Research with capabilities scaling up from Gram to Kilo and Ton level of Production 

Lead molecule 
identified 

Discovery research 

Discovery 

Research biology & 
Chemistry 

• 
Launch 

Pre launch 

Development 

Pre
Cline 

I 

Ph Ph: Ph 
I 

Ila• llb 
I 

Contract Development 

Hikal R&D Services 

• 

Ph 
111 

On patent 
growing 

Off patent 
mature 

Expiry 

• 

Full scale Manufacturing 

Contract Manufacturing 

Off patent 

Hikal Manufacturing Services 

13 



© Hikal Limited

Contract Development & Manufacturing

Pre
development 

Hikal's Business Model is to provide Services and Support across the Value Chain 

Early 
develop 

ment 
Phase I Phase II Phase Ill 

Launch 
+4 years 

Hfl<IIL 

Lifecycle 
Extension 

~--------------------------- ------------------------------------------------------------. 
Physical Product Development 

I 

• • • I Varying degrees of ongoing improvements : 
I 
I ,..__ _______________________________________________________________________________________ . 

,---------------------------------------------------------------------------------~ I 
I 

: Varying degrees of pre-transfer involvement 
I 
I 

Manufacturing 

I------------------------------------------------------------ ----------------------' 

Process Development & 
New Product Development 

Commercial Manufacturing 
Kgs-Tons 

14 



© Hikal Limited

Hikal – Locations

Pharmaceuticals 

Panoli 

Research & 
Technology 

Pune 

Hfl<IIL 

Crop Protection 

/ Ma> 

Taloja 

Panoli 

15 



© Hikal Limited

Manufacturing Capabilities

2009

2003

2001

2000

1997

1991
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Pharmaceuticals

•

•

•

•
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Pharmaceuticals – Facility Overview

•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

© Hikal Limited

Existing Contracts

•

•

•

•

•



•

•

•
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Future Strategy

•

•

•

•

•

•

•

•

•

•

•

•



© Hikal Limited

Crop Protection

•

•

•

•

•
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Crop Protection – Facility Overview

•

•

•

•

•

•

•

•

•



© Hikal Limited

Key Relationships

Thiabendazole 

Versatile product 
used to control 
mold and other 
diseases in fruits 
and vegetables 
caused due to 

fungi. as an anti
parasitic to 

control 
roundworms and 

in materials 
protection 

The product is 
used on grapes, 

potatoes. 
tobacco and 
vegetables. 

The wide use of 
this product 

would help the 
molecule to 

grow over several 
years 

Product 
exclusively 

for Innovator 
Client 

On-Patent 
New 

Generation 
Product 

Fungicide Exclusively 
manufacture for a 

global innovator saw 
a significant increase 
in volumes. This was 

due to the de
stocking activity of 

the client in the last 2 
years which has led 

to the depleted stock 
level at the clients 

end 

Products 
predominantly used 
for control Ii ng broad 
leaved weeds and for 

cotton crop 
treatment. 

Volume of these 
products increased 
multi-fold last year 
due to successful 

commercialization 
and scale up. 

Twoon
Patent 

products for a 
Japanese 
Innovator 

Niche plant 
growth 

regulator 
for a 

leading 
Japanese 

Product increases 
coloration of fruits as 
well as enhances fruit 
quality by increasing 

the Citric acid 
content 

Hfl<IIL 

Product is used to 
control a wide range 

of insects on rape. 
fruits, and as wood 

preservative to control 
termites. We expect 

the volumes to 
increase substantially 
this year due to the 
ban on some of the 

competitor products 
in the EU 

Commercial i 
zed a new 
insecticide 

23 
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Future Strategy

•

•

•

•

•
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Research & Technology Update

•

•

•

•

102 133

318 311 345 347 362
4402%
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5%

4% 4% 4% 4% 3%
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0
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FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18

R&D (in mn) As % to Sales

•
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Our R & T Efforts

•

•

•

•

•
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R&T – Facility Overview

•

▪

•

▪

▪

▪

▪

•

▪

▪

▪
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Research & Technology Expertise

✓

✓

✓

✓

✓ ✓ ✓ ✓

✓

✓

✓ ✓

✓

✓

✓

✓

✓



•

•

Human Resources –Our Intellectual Capital 

© Hikal Limited
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Animal Health –A Natural Progression 

Exclusively contract 
manufactured for a 
leading US innovator 
company 

Developed 2 APl's, one of 
them has a dual 
application and is used as 
a human health product 

Completed the kilo lab trials of a 
product which we expect to 
validate in the next financial year 

Manufacture a non-antibiotic 
veterinary drug API that is used to 
prevent coccidiosis, a disease that 
threatens newly arrived cattle 
that often have a compromised 
immune system 

Completed the pilot trials of 
another Animal Health product 
for a leading Japanese company 

Hfl<IIL 

Several 
Other 

Molecules 

Products are a mix of molecules 
coming off- patent and new 
generation molecules 

Lab work is in process of completion 
and awaiting scale up to the semi
commercial stages 

30 
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Key Strengths

Established Relations with Clients

New Experienced Management Team

Regulatory Compliances

Strong Research & Development
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Growth Drivers

▪

▪

▪

▪

▪

▪



Financials
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Operational Highlights

9,257

10,339

13,001

FY16 FY17 FY18

+19%

1,828
1,972

2,418

FY16 FY18FY17

+15%
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Operational Highlights

5,691
6,106

7,528

FY18FY16 FY17

+15%

3,565

4,233

5,473

FY16 FY18FY17

+24%
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Operational Highlights

805 777

986

FY17FY16 FY18

+11%

547

745

865

FY16 FY17 FY18

+26%
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Standalone Profit & Loss –Quarterly & Half yearly Hfl<IIL 

Rs. Million Q2 FY19 Q2 FY18 Y-o-Y Hl FY19 Hl FY18 Y-o-Y 

Net Sales 

Expenditure 

EBITDA 

Margin 

Other Income 

Depreciation 

Fina nee Costs 

PBT 

Tax 

3,948 

3,196 

752 

19.0% 

3 

236 

164 

355 

111 

244 

2,923 

2,385 

538 

18.4% 

4 

215 

131 

197 

43 

35% 

40% 

81% 

7,204 

5,846 

1,358 

18.9% 

17 

461 

324 

590 

186 

5,590 

4,556 

1,034 

18.5% 

20 

427 

248 

380 

93 

29% 

31% 

55% 

37 



© Hikal Limited

Standalone Profit & Loss - Annual Hfl<IIL 

Rs. Million FY18 FY17 Y-o-Y 

Net Sales 

Expenditure 

EBITDA 

Margin 

Other Income 

Depreciation 

Finance Costs 

PBT 

Tax 

Net Profit 

13,001 

10,583 

2,418 

18.6% 

44 

856 

491 

1,115 

343 

772 

10,339 

8,367 

1,972 

19.1% 

34 

691 

483 

832 

125 

707 

Margin 5.9% 6.8% 

28% 

23% 

34% 

9% 

38 
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Standalone Balance Sheet Hfl<IIL 
Assets (Rs. Million) Sep-18 Mar-18 Liabilities (Rs. Million) Sep-18 Mar-18 

Total Non Current Assets 8,673 8,518 
Fixed Assets 

Shareholders Fund 7,023 6,694 

Tangible Assets 6,663 6,301 Share Capital 247 164 

Intangible Assets 31 35 
Other Equity 6,776 6,530 

Intangible Assets Under 
43 24 

Development Total Non Current Liabilities 3,201 3,123 
Capital work in Progress 952 1,155 

Financial Assets Long Term Borrowings 2,940 2,966 

Investments 21 26 Long Term Provisions 261 157 
Loans 5 3 
Other Financial Asset 36 2 Total Current Liabilities 6,164 5,600 

Deferred Tax Asset(Net) 0 5 Short Term Borrowings 3,130 2,772 
Other Non Current Assets 895 967 
Current Tax Assets (Net) 27 Trade Payables 2,075 1,645 

Total Current Assets 7,715 6,899 Other Financial Liabilities 777 874 
Inventories 3,418 3,030 

Trade Receivables 3,271 2,874 Short Term Provisions 35 35 

Cash & Cash Equivalents 227 58 Other Current Liabilities 141 265 
Bank Balances 189 214 
Loans 3 4 Current Tax Liabilities (Net) 6 9 

Other Current Assets 607 719 
TOTAL EQUITY & LIABILITIES 16,388 15,417 

TOTAL ASSETS 16,388 15,417 

39 
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26% 21%26% 19% 14% 24% 24% 18% 19%

© Hikal Limited

Annual Dividend Payout

4.88

3.59

4.39

2.05

5.18

3.28 3.35

5.70
6.27

1.60
1.20 1.20

0.50
0.90 1.00 1.00 1.20 1.20

FY17FY15FY10 FY11 FY12 FY13 FY14* FY16 FY18

EPS DPS
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Contact Us

HfKAL 

Company: 

Hikal Limited 
CIN: L24200MH1988PTC048028 

Mr. Sham V. Wahalekar 

sham wahalekar@hikal.com 

www.hikal.com 

Hfl<IIL 

S GA Strategic Growth Advisors 

Investor Relations Advisors : 

Strategic Growth Advisors Pvt. Ltd. 
CIN: U74140MH2010PTC204285 

Ms. Payal Dave/ Mr. Jigar Kavaiya 
+91-9819916314 / +91-9920602034 
payal.dave@sgapl.net / jigar.kavaiya@sgapl.net 

www.sgapl.net 

41 
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